
368/23/24 TO RECEIVE AND NOTE THE MINUTES OF THE TOWN VISION SUB 

COMMITTEE HELD ON 15TH FEBRUARY 2024 AND CONSIDER ANY 

RECOMMENDATIONS.  

RECOMMENDATION 2: 

48/23/24         TO RECEIVE THE DRAFT TOWN COUNCIL BUSINESS PLAN 

APPENDICES AND CONSIDER ANY ACTIONS AND ASSOCIATED 

EXPENDITURE. 

The Chairman referred Members to the Draft Town Council Business Plan 

Appendices comprising of a monitoring template and activity plan, circulated in the 

reports pack.  

The Town Clerk explained the function of the documents, the role of the Committees 

and Sub Committees, with the need for the Town Vision to undertake an overarching 

monitoring role on behalf of the Town Council. 

It was proposed by Councillor Griffiths, seconded by Councillor Peggs and resolved 

to RECOMMEND: 

1. Approval of the Activity Plan and Monitoring Template to Full Council to be held 

on 7th March 2024, to support the Business Plan; 

 

2. The Activity Plan to the relevant Committees and Sub Committees for regular 

review; 

 

3. Delegation to the Town Clerk to continue to work up the Activity Plan and 

Monitoring Template for April 2024, to include the colour coding from the 

Business Plan; 

 

4. Delegation to the Town Vision Sub Committee to undertake an overarching 

monitoring role on behalf of the Town Council, reporting back as required. 

 


